
Module 6

UGLY PAPER

Pools – Part 1



 Defaulted Paper or REOs

Multiple Properties / Notes Traded at One Time

 Price is Determined as a % of Current Market 
Value

 Higher the Volume – the Better the Price

 Exit Strategy:  FLIP to End Buyer

Pools - C’mon In!!



 Finding Bad Paper

 Acquisition Criteria (NPNs and REOs)

 Avoiding Daisy Chains

 Negotiating

 Submitting for a Quick Approval

 Forms to Use

 Proof of Funds(?)

Bottom Lines



3 Simple Steps
1. Find the Decision Maker!

2. Talk the Lingo!

3. Meet Their Needs!

SPECIAL NOTE:  For this technique, ALL Notes should be 

delinquent.  

EXIT:  You are FLIPPING the Contracts



5 Stages of a Dying Note

Scratch & Dent

Slow Paying

Non-Performing

Notice of Default

Notice of Sale



Finding Ugly Paper Pools

Lender Held (Institutional) Ugly Paper

B&C Lenders

Sub-prime Servicing Companies

 Insurance Companies

Mortgage Companies

Credit Unions and Banks

Aggregators



Finding Lenders

 The Lane Guide (www.profitcoach.laneguide.com)

 Google, State Licensing Agencies, Aggregators

 Be Specific in Your Search

 Create Rapport!!

 Speak the Right Language – but don’t overdo it.  Too Much is 

NOT better! (use the provided SCRIPTS)

 Start at the Top and work down, if necessary!

http://www.planeguide.com/


 DON’T Look for Deals Willy-Nilly!

 DO Find Deals that Your Investors WANT

 What does EquiCapitalWant?

Acquisition Criteria



 World’s Biggest Time Waster

 AVOID +3 (adds too much cost)

 Get an “Authorization to Sell”

 Do they Have Deal Under Contract?  PROVE IT!

 QUALIFY your Deal Source 

 Take the Time and Go Direct!

Avoiding the Daisy Chain



Scripts for Calling
 Mortgage Banker One-Off Script

 Script to work with mortgage lender to see if they sell one-off 

loans, or even loans in mini-bulk.  

 Private Mortgage Holder Script

 Private sellers need to understand that their NPN isn’t worth the 

face value of the note.

 Mortgage Banker Bulk Script

 BONUS Script to work with mortgage lender to see if they have any 

NPNs they would like to sell, whether in bulk or individually.

NOTE:  A recording of these Scripts is in the Documents 
and Materials Section of the Website 



Your Homework Assignment

• Learn the Scripts!
• One-off from Lenders

• Private/Hard Money Lenders

• BONUS – pools from Lenders

• Read Profits in Ugly Paper -
• Negotiating and Presenting Your Offer

• How to Find Ugly Paper

 REVIEW YOUR NOTES FROM RECENT WORKSHOP


